
Sent to Save 
That You May Believe, John 3:1-21 

Introduction 
• The poet Henry Longfellow once said, “A single conversation across 

the table with a wise man is better than ten years of studying books.” 
• After Jesus cleared out the temple and the dust settled, he had a 

conversation with a wise man named Nicodemus. 
o Nicodemus was well-educated & well respected in Jerusalem as a 

Pharisee and member of the Sanhedrin, the Jewish supreme court. 
o The longer Nicodemus talked the more obvious it was that he didn’t 

understand what Jesus was saying to him. 
o Nicodemus represents the rest of the Jewish leadership that heard 

and saw Jesus but did not believe Jesus’ testimony about himself. 
• During the course of their conversation, Jesus revealed some important 

truths about God’s plan to save the world. 
o Jesus told Nick that God sent His Son into the world to save the world. 
o As their discussion got deeper and deeper, Jesus revealed more and 

more about God’s plan to save the world including: 
§ Who needs to be saved 
§ How to get saved 
§ And why getting saved is so important 

• I’m afraid the familiarity of this conversation makes it less compelling 
than it once was.  
o Many of you already know the story of Nicodemus. 
o The most famous verse in the Bible, John 3:16, shows up in this passage. 

• In spite of our familiarity with this story, I hope: 
o You’ll gain a better understanding of the dynamics of salvation 
o You’ll recognize your need to be saved & call out God in repentance & faith. 
o You’ll be motivated to share the goodness about Jesus with those 

who you know that need to be saved. 
• Nicodemus’ and Jesus’ conversation begins by answering the question, 

“Who needs to be saved?” (sit down and read 3:1-3) 
 

Body 
I.  EVERYONE WHO WALKS IN DARKNESS NEEDS TO BE 

SAVED (3:1-3) 
A.  Nicodemus came to Jesus at night, which is an indication of his 

spiritual state (Darkness is a spiritual state.) 
1.  Darkness is the domain of misunderstanding and unbelief. 

a.  The only other person that did something at night in John’s 
Gospel was Judas, who betrayed Jesus as night (13:30). 

b.  Even though Nicodemus was respectful and smart, he had no 
clue what Jesus was talking – he was in the dark. (3;7, 10) 

2.  Darkness is distinct from the light. (We think in shades of darkness) 

a.  Jesus is the true Light that shines in the world, but the 
darkness does not comprehend it. (1:5,9) 

b.  Jesus is the Light of the world and those who follow Him 
will not walk in darkness (8:12) 

B.  Nicodemus came to Jesus from an elevated place in society, but darkness 
cannot be escaped through social status. 
1.  Nicodemus had a privileged birth. (a man and a Jew) 
2.  Nicodemus had great influence. (a Pharisee & a supreme court judge) 

C.  In comparison to Christ, everyone walks in darkness and needs to be saved. 
1.  If there ever was someone who could save themselves by their own 

good works and righteousness, it was Nicodemus – but he was clueless. 
2.  Ill: The Apostle Paul had a similar pedigree, but said, “whatever things 

were gain to me, those things I have counted as loss for the sake of 
Christ.” (Phil. 3:7) 

 

• Their conversation continues as Jesus responds to another the question, 
“How do you get saved?” (sit down and read 3:4-8) 

 

II.  YOU MUST BE BORN AGAIN TO BE SAVED (3:4-8) 
A.  Jesus explained that spiritual birth is not the same as physical birth. 

1.  Nicodemus struggled with the idea of being born-again. 
2.  Being “born again” can also mean “born from above.” (3:3) 
3.  The flesh cannot give birth to the spirit and vice versa. 

B.  Jesus also explained that spiritual birth comes from the Holy Spirit. 
1.  Spiritual birth does come from inside us, it comes from God. 
2.  Even though we can’t see where spiritual life comes from, like 

the wind, we can always see its affects. 
C.  Sometimes we use the term “saved” without knowing what it really means. 

1.  You can’t participate in God’s kingdom without being born from above. 
2.  You can’t be saved without being born again from the inside out.  

 

• Their conversation goes deeper as Jesus explains, “Why you need to get 
saved (sit down and read 3:9-21) 

 

III.  YOU ARE UNDER GOD’S JUDGMENT, SO YOU NEED TO BE 
SAVED (3:9-21) 
A.  Jesus described God as a loving Judge (God is a loving Judge.) 

1.  God made a way for everyone to be saved. 
a.  Nicodemus was all-too familiar with administering the law.  
b.  God balanced his hatred toward sin w/ his love towards humanity. 

2.  God made a way at great cost to Himself. 
a.  GF only had one Son, and He sent Him out of heaven.  
b.  He punished His Son for the deeds done by evil men & women. 

B.  Jesus warned that God’s judgment is looming. 
1.  Those who don’t believe are already judged. (3:18) 
2.  Those who don’t believe are eternally dead. (3:16) 

a.  Eternal life starts the moment you are saved & extends into eternity. 



b.  Those who refuse to believe will experience death for 
eternity in hell. 

3.   JB told his disciple that the wrath of God already abides with 
those who don’t believe in Jesus (3:36). 

C.  Judgement is coming, don’t wait until it’s too late. 
1.  The clock is ticking and the time to respond is now. 
2.  You are already inline for eternal judgement unless you respond 

to God’s gracious rescue plan. 
3.  Hebrews 9:27 says, “it is appointed for men to die once and 

after this comes judgment.” 
 

Conclusion 
• Nicodemus and Jesus’ conversation reveals God’s plan to save the 

world: God sent His Son, Jesus Christ, into the world to save the 
world. (Jesus was sent to save) 

• John includes this fascinating interchange so that: 
o You will have a better understanding of the dynamics of salvation. 

§ Everyone needs to be put their faith in JC as their personal Lord & Savior. 
§ Putting your faith in Jesus brings about a birth experience where 

you are born from above into the Kingdom of God. 
§ Those who refuse the invitation to be born again, will suffer 

God’s eternal judgement. 
o You will recognize your need to be saved & call out God in 

repentance & faith. 
§ This is a decision you have to make for yourself – you are accountable 

to God for your life. 
§ You can “come to the Light” by confessing your sinfulness and 

believing that Jesus Christ was sent to save you. 
§ Those who “come to the Light” practice the truth and their life is 

transformed in connection with God (3:21) 
o You will be motivated to share the Goodnews about Jesus with 

those who you know that need to be saved. 
§ There are people who you know and love who have not responded 

to Gospel – they are already under God’s judgment. 
§ They may come to church with you or they may not, but either 

way, they need to know how to get saved and they need to hear 
it from someone they trust and love. 

• Ill: The 19th century preacher, Charles Spurgeon said, “Wisdom is the right 
use of knowledge. To know is not to be wise. Many men know a great deal 
and are all the greater fools for it. There is no fool so great a fool as a 
knowing fool. But to know how to use knowledge is to have wisdom.”  

• Make the wise choice today by trusting Christ. 


