
Good Shepherds, Bad Shepherd 
That You May Believe, John 10:1-42 

Introduction 

• The 2002 movie, Catch Me If You Can is based on the life of Frank 
Abagnale Jr., a former con man who traveled the world and passed $2.5 
million dollars’ worth of bad check before he was 21 years old. Along 
the way, he impersonated a Pan Am airline pilot, a resident pediatrician 
at Georgia Hospital, and a Harvard Law School educated attorney. 
1. Abagnale was eventually arrested and imprisoned in France and Sweden. 
2. He escaped custody twice while serving time in the U.S. 
3. The 2nd time he escaped by posting as an officer w/ the Bureau of Prisons. 
4. Abagnale eventually negotiated for his freedom, but not before 

eroding our collective confidence in some key professions. 
§ How could someone pass themselves off as pilot, doctor or 

lawyer for months at a time without being caught? 
§ Who can we trust to lead us and take care of our most pressing needs? 

• Jesus faced a similar crisis of belief in John 10. 
1. He had demonstrated his true identity at 2 of the 3 major Jewish feasts 

but was still considered an imposter by the Jewish leadership. 
2. The same leaders that accused him of being a fake excommunicated a 

man from the synagogue just because He had been healed by Jesus. 
• During the minor Feast of Dedication, or Hanukkah, Jesus shared an 

extended parable about the Good Shepherd. 
• “Shepherd” is a common designation for a leader in the Bible. 

1. We read about the good shepherding care of God in Psalm 23.  
2. The Bible also talks about bad shepherds in Ezekiel 34. (see v. 2, 23) 

§ Israel’s leaders are condemned for their failure to care for God’s people. 
§ God promised to remove those bad shepherds and replace them 

with a faithful shepherd-leader for the line of David. 
3. JC extends this into the NT with the parable of the lost sheep in Lk. 15:1-7.  

§ The Pharisee and scribes were complaining about the 
“questionable” people that were coming to Jesus. 

§ Jesus explained that God is like a shepherd who goes in search for 
even one of his lost sheep and rejoices when the sheep is found. 

• Jesus’ shared the parable of the Good Shepherd during Hanukkah. 
1. Hanukkah is a feast to celebrate a transition in leadership. 
2. In 168 B.C., the Syrian king, Antiochus Epiphanies, invaded Jerusalem & 

desecrated the temple by worshipping Zeus & sacrificing pigs on the altar. 
3. In 164 B.C., the Jews overthrew the Syrians under the leadership Judah “The 

Hammer” Maccabees & rededicated the temple with an 8-day ceremony. 
4. The feast commemorates a time when true leaders take back control 

from their corrupt counterparts. 
• According to Jesus, you can tell the difference between a good 

shepherd and a bad shepherd by the way they take care of the sheep. 

• I am preaching with 3 purposes in mind today.  
1. I want to encourage you to follow godly leaders in the Church.  

§ There are all kinds of influences and influencers in the local 
church and the church-at-large – some good and some bad. 

§ I don’t want you to become cynical, just discerning. 
2. I want you to evaluate your leadership on others in light of Christ’s example. 
3. I want to evaluate your status as one of God’s sheep and I’ll tell you 

more about near the end of this message. 
• I want these things for your because I believe with all my heart, that 

God wants these things for you, so let’s look at this passage together. 
• How can you tell the difference between a good shepherd and a bad 

shepherd? (Read John 10:1-24) 
 

Body 
I.  Good shepherds act like The Good Shepherd. 

A.  He has a personal attachment to his sheep (v. 2-4) 
1.  The 1st century Jews would have been very familiar with the job of 

shepherding sheep – some in the crowd might have been shepherds. 
2.  If you can’t imagine having a personal attachment to a sheep, 

try imaging having one with a dog (not a cat, that doesn’t work) 
3.  The 1st century didn’t drive his sheep, he led them with song 

and his voice; He called them all by name and they responded. 
4.  God call you by name and he loves you. 

a.  Like the prophet Jeremiah, He knew you before He formed you in 
the womb; & before you were born, He consecrated you.” (Jer. 1:5) 

b.  Not only did He know Peter’s name, He changed it fit His 
work in Peter’s life. (John 1:29) 

c.  Your name must be written down in the Lamb’s Book of Life to 
get into heaven: “And if anyone’s name was not found written 
in the book of life, he was thrown into the lake of fire. (Rev. 20:15) 

B.  He provides for his sheep. 
1.  Shepherds lead their sheep to places where they can eat, drink, 

& rest. They do what’s best for the sheep. 
2.  The 23rd Psalm can be applied to our spiritual needs and our physical. 

a.  He provides spiritual nutrition and refreshment. 
b.  He provides rest and restores our souls. 
c.  He provides a path to righteousness when we don’t know the way. 

3.  There was a time before we came to Unity when things were really 
tight financially in our home. Reese had just hit a growth spurt & she 
needed some new clothes for school. The public school she went to 
had a dress code, so she needed colored polos and khaki pants. As 
we started to stress about how we could afford them, a neighbor 
from down the street called as ask if we wanted some clothe her 
daughter had outgrown. As we opened the bag we were overcome – 
they were just what she needed. 



C.  He protects his sheep. 
1.  Sheep rely on their shepherd for safety since they are defenseless. 
2.  1st century shepherds did whatever it took to defend their sheep against 

predators & thieves because their sheep were their livelihood. 
3.  As a good shepherd, Jesus laid down His life for his sheep. 

a.  He laid down His life, so He could take it up again. (v. 17) 
b.  He laid down his life voluntarily, it was not taken. (v. 18) 

4.  Shepherding is a lot on like parenting, even in the mess & the smell. But 
every parent I know would give their life for their children if necessary. 

II.  Bad shepherds act like greedy charlatans. 
A.  They frighten the sheep. 

1.  Bad shepherds are called all kinds of things in this passage: 
thieves and robbers, strangers, and hired hands. 

2.  Instead of coming to the sheep through the doorway, they climb 
over the wall of the sheep fold or scare the sheep with their voice. 

3.  Fear is one of the tools of a bad shepherd. 
a.  They use their power to threaten or intimidate others. 
b.  They scare people with stories of what may or may not happen. 

4.  “Fear is a good motivator, but a bad master.”  
B.  They feed themselves first. 

1.  Bad shepherds only care about themselves. 
2.  Bad shepherds tried to steal or hurt the sheep for their own benefit. 
3.  As far as I know, Simon Sinek is not a believer, but he discovered a 

biblical principle when he wrote the book Leaders Eat Last. 
C.  They flee at the first sign of danger. 

1.  Shepherds face all kinds of dangers in keeping their sheep safe. 
2.  The hired hand runs away when he sees the wolf coming 

because he doesn’t care about the sheep. (v. 12-13) 
3.  In the end, bad shepherds are imposter and charlatans. It’s the onset of 

predators and hard times that reveals them for who they really are. 
 

Conclusion 

• You can tell the difference between a good shepherd and a bad 
shepherd by the way they take care of the sheep. 
o So choose your leaders wisely. 
o Use your influence to care for others, not just for yourself. 

• How can you tell if you are stray sheep? 
o In God’s eyes you are either a sheep or a goat. (Matt. 25:31-46) 
o If you are a sheep, you are a sheep no matter what. (John 10:25-30) 

§ How familiar are you with God’s voice? (God speaks through His Word) 
§ Do you follow God’s direction? (What was the last you made?)  
§ Do you flock with other sheep? (You can’t survive outside the flock) 

• Sometimes we are shepherds and sometimes we are the sheep. 
• That was true for Jesus. He is the Good Shepherd, but He is also the Lamb of 

God who takes away the sins of the world (John 1:29) 


