
Effective Ministry 
Leaving a Legacy that Matters, 2 Timothy 2:1-7 

Introduction 

• Punctuation makes a big difference. The presence or absence of a 
comma can change the entire meaning of sentence. 
o Notice the difference between these two sentences: “Let’s eat 

Grandma.” Or “Let’s eat, Grandma.” 
o Here’s another example: “I want to thank my parents, Susan, and 

God.” Or “I want to thank my parents, Susan and God.” 
• The King James version of the bible has had a huge influence on the church. 

o The King James version was first produced in 1611, and updated 
in 1725, 1755, and 1769. The KJV’s for sale right now in the 
book store is essential the same as the update released in 1769. 

o I came to know Jesus as my Savior while reading the King James 
bible, but it has some weaknesses, especially in Ephesians 4:11-13. 
§ The King James has 2 commas in verse 12, while the vast 

majority of other translations only have 1 comma. 
§ The KJV makes it seem like it’s the pastor’s job to equip the 

saints, to do ministry, and to build of the body of Christ. 
§ If you remove the extra comma, the pastor’s job is to equip the 

saints to do ministry so that the body of Christ will be build up. 
• According to Robby Gallaty, this extra comma has kept the church in 

a comma for the past 400 years.1 
• The same man who wrote Eph. under the direction of the HS, also wrote 2 Tim.  

o Both books were written to the same church. (Tim in Ephesus) 
o Both books present ministry as a gift and responsibly that is 

shared by pastors as well as believers – minsters and members.  
• I acknowledge that everyone as not been gifted as a pastor or a missionary, 

but every believer has been given a gift for ministry – how will you use it? 
• In 2 Timothy 2:1-7, Paul paints 4 pictures of effective ministry. 

o If you are a vocational or a volunteer minister, you can use these examples 
to assess and improve your ministry inside and outside the church. 

o Jesus told a parable about a master who went on a journey. Before he 
left, he gave 5, 2, & 1 talents each to 3 of his servants. The servants who 
received the 5 & 2 talents were rewarded for doubling their master’s 
money. The servant who received 1 talent was punished because he 
didn’t do anything with it. Listen to these words from the master: “For to 
everyone who has, more shall be given, and he will have an abundance; 
but from the one who does not have, even what he does have shall be 
taken away.” (Matt. 25:29) 

 

                                                
1 Robby Gallaty, Rediscovering Discipleship (Grand Rapids: Zondervan, 2015), 117. 

Body 

I.  Effective Minsters are Strategic Like a Teacher (2:1-2) 
A.  This passage begins with an invitation to tap in to Christ’s 

strength, which is available to you by grace. (v. 1) 
1.  Some of you feel like you can’t do ministry because you are 

too young or too old – but you can in Christ’s strength. 
2.  Some of you feel like you can’t do ministry like this, but you 

can in Christ’s strength. 
B.  Teachers have a specific subject or topic to share with their students.  

1.  They use all kinds of strategies to pass on the knowledge and 
skills that they have to their students – the next generation. 

2.  They have to choose their words and actions wisely in order 
to make a lasting impact. 

C.  According to verse 2, effectiveness in ministry isn’t measured by 
what you learn, but by what you pass on to others. 
1.  Paul identifies 4 generations of disciples: himself, Timothy, 

“faithful men,” those who will receive their teaching. 
2.  The gospel is “treasure” came to you on its way to someone 

else. (v. 14) 
D.  Our message must always stay the same; but our ministries must 

be adapted over time to make sure they are effective. 
1.  Last month I shared a haunting statistic with you: We’ve 

added 500 people to our membership through baptism & 
transfer of letter over the last 10 years, but our attendance 
has stayed the same (we have lost 500 people!) 

2.  In the next 10 years, we must be more purposeful and deliberate 
in the way we develop & disciple people in our church. 

3.  You must be purposeful and deliberate in the way you minister 
to your family, in our church, & even out in the community. 

II.  Effective Minsters are Selective Like a Solder (2:3-4) 
A.  Serving Jesus Christ is like serving as a soldier, it involves 

suffering and sacrifice, but for a good cause – an eternal cause. 
B.  Men and women who enlist in the armed forces have to give up 

some of the freedoms of civilian life in order to serve at the 
pleasure of their commanding officer 
1.  They can’t have another full-time job. 
2.  They can’t live where they want. 
3.  They are separate from family & friends while on deployment. 

C.  In order to have an effective ministry, you have to do more than just 
“make it through,” you have to prioritize your time & energy. 



a.  In his book, Crazy Busy, Kevin DeYoung highlights 3 
unassailable truths about priorities.2 
i. You must set priorities because you can’t do it all. 
ii. You must set priorities if you are to serve others effectively. 
iii. You must allow others to set their own priorities. 

b.  We all have the same 24 hours in a day. You may have put 
limits on the time you spend at work, with your family, or a 
hobby to find for the things of God. You may need to put 
limits on your spiritual activities or church involvement to 
invest in things with lasting value. This isn’t one-size-fits-
all solution, but a call to reexamine your priorities.  

III.  Effective Minsters are Self-Disciplined Like an Athlete (2:5) 
A.  Athletes are admired for their ability to compete as well as their 

dedication to the sport. 
1.  They must be aware of the rules and regulations that govern 

their sport at all times. 
2.  They must also put work & train diligently to stay competitive. 
3.  Tom Brady is the oldest quarterback in the NFL right now; he is 

also the winningest. Brady pays close attention to his physical 
fitness, nutrition, and rest so that he can stay at the top of his game. 

B.  Part of suffering for the gospel is sacrificing for the gospel.  
1.  Sunday School teachers and praise band members who want 

to be effective have to prepare ahead of time. 
2.  Deacons and their wives need to avoid anything that might 

hurt their ability to minister effectively to others. 
IV.  Effective Minsters are Strong Like a Farmer (2:6-7) 

A.  This passage starts with an invitation to be strong and concludes 
with one of the most vivid pictures of strength I know: farmers. 
1.  I grew up with a lot of farmers in SW MI and you could 

always tell what they did by their handshake – rock solid. 
2.  Farmers are also persevering. They stake their whole future on growing 

a crow a crop or raising a herd, then they get it done, rain or shine. 
B.  Effective ministry takes perseverance and hard work. 

1.  You can’t give up because people don’t respond right away 
or disagree with you. 

2.  You can’t give up like the infamous characters name 
throughout this letter. 

 
 
 
 
 
 
 
 
 

                                                
2 Kevin DeYong, Crazy Busy (Wheaton, IL: Crossway, 2013), 57. 

Conclusion 

• Effective ministry is part of leaving a legacy that matters. 
• If you are a believer in Jesus Christ, you have been given a gift so that you 

can minister to others – to lead them to faith in Christ or to help them 
growth in that faith – how are you using your gift? are you being 
strategic? Selective? Self-discipline? Strong? 

• If you haven’t put your faith in Jesus Christ yet, now is the time. 
o G: Salvation is gift from God. (Eph. 2:8) 
o R: You must repent of your sin which mean to turn away from 

them and turn to Christ.  
o A: God is almighty, and we need to develop a relationship with Him. 
o C: It takes commitment to have and to grow in your relationship 

with God. The first step of commitment is baptism. 
o E: God promises to give you eternal life the moment you come 

to him by faith. 
• This message is important because like the 3 servants in Jesus’ parable in 

Matt. 25, we will all give an account for our lives someday. 
o We will give an account for the lives we have been given. 
o We will give an account for the gift of ministry  

• Like the servants in Jesus’ parable, we will also receive a reward if 
we use what we have been given for the Master’s glory. 
o Each one of the pictures of effective ministry in this passage 

includes a reward: the satisfaction of teaching, the victory of a 
soldier, the trophy of an athlete, the harvest of a farmer. 

o At the end of our lives, we all want to know that suffering and 
sacrifice meant something – that it wasn’t a waste. 

• You may have to make some course corrections now to make sure 
you are prepared for that day. 
o Maybe you need to be more purposeful with the way you live 

your life, investing in other people more strategically. 
o Maybe you need to reexamine your priorities so that you can 

make time for things that will for eternity. 
o Maybe you need to set aside time so that you can prepare better 

for ministry you are already involved in. 
o Maybe you need to persevere through a tough season know that 

better times are ahead. 
• Once again and finally, maybe you need to put your faith in Jesus Christ 

so that you have access to his strength, instead of rely on your own. 
• Everyone has been given a gift – how will you use yours? 


